RED RIVER REGIONAL DISPATCH CENTER
RRRDC Authority Board Agenda


October 28th, 2025 3:30pm
 RRRDC New Facility 4600 15th Ave N, Fargo

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/297374653 
You can also dial in using your phone.
United States: +1 (224) 501-3412 Access Code: 297-374-653

I. Call to order
II. Roll Call
III. Approval of agenda
IV. Approval of August 26th, 2025 Authority Board meeting minutes
V. Committee Reports
· Executive Committee – Meeting August 27th 
Motion: Approve amended job description, modifying job title to Radio and Systems Coordinator. 
Approved at both Personnel Committee & Executive Committee.
No change to pay or position.

· Budget and Finance Committee – No report, YTD updates sent via email, no in person meetings held. 

VI. RRRDC Facility Update – Brian Bergstrom, SEH
VII. Director Update
a. Facility Operations
b. Staffing
c. JPA - Periodic review of Cost Share Allocation for November

VIII. [bookmark: _GoBack]Other Business
IX. Adjournment

Ribbon Cutting & Open House
4:30pm – 7:00pm
