RED RIVER REGIONAL DISPATCH CENTER
Executive Committee Agenda


August 27th, 2025 1:30 P.M.
Fargo/Cass Public Safety Building
4630 15th Ave N, Fargo


I. Call to order
II. Approval of the August 27th, 2025 agenda
III. Approval of minutes from May 28th, 2025 meeting
IV. New World Update – Public Safety Team

V. Committee Reports
· Law Enforcement Operations: Sheriff Empting, Met on July 17th   
Updated SOP 200-001 for Radio Communications for high priority incidents, Reviewed Radio Utilization Data for Q1/Q2 2025, New Facility Operations (i.e. data console, fire console)

· Operations Fire/EMS: DC Binfet, Met on July 24th 
Times/Data, Sanford Ambulance Blood Protocols, Map Icons in NW Mobile Reviewed Radio Utilization Data for Q1/Q2 2025, New Facility Operations (i.e. data console, fire console)

· Personnel Committee: Met July 10th   
Current Staffing, Inquiries and Recognitions, ND PERS, Facility Update, Peer Support, Office Hours, Ride Alongs Radio Systems Coordinator Job Description Review
Motion: Approve amended job description, modifying job title to Radio and Systems Coordinator. Wallin made motion to approve job description, second by Zibolski. All Approved

· Radio Communications: Did not meet in July  

VI. Director Report

VII. [bookmark: _GoBack]Other Business

VIII. Adjourn

*** New Facility Walk Thru – 4600 15th Ave N ***

Next Meeting: November 19th 
