RED RIVER REGIONAL DISPATCH CENTER
RRRDC Authority Board Agenda


December 19th, 2024 10:00am
 Cass County Courthouse, 211 9 St S, Fargo, ND Commission Room 105W

Remote access via Teams meeting:
Click here to join the meeting  
ID: 273 926 361 10 Code: tCAWH6 
Audio only +1 701-526-4298, 315591109#   Conference ID: 315 591 109#

I. Call to order

II. Roll Call

III. Approval of agenda

IV. Approval of November 14th, 2024 Authority Board meeting minutes

V. Board Member Changes
Cass County – Commissioner Kapitan, Commissioner Grindberg
West Fargo – Commissioner Olson

VI. Committee Reports
a. Budget and Finance Committee – Cass Finance Director Madrigga, Met December 11th

b. Executive Committee – Sheriff Empting, Met November 20th 

VII. RRRDC Facility Update
a. Fiber Project Cost Estimate – Engineers Report

VIII. Election of Members for 2025
[bookmark: _GoBack]Per JPA - Chair shall serve a one (1) year term, beginning January 1 and ending December 31. 

a. Chair
b. Vice-Chair 
c. Secretary

IX. 2025 Meeting Dates
Current: Monthly 2nd Thursday of every month at 10am

X. Other Business

XI. Adjournment
