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2012 Directors Report 
 

On behalf of employees of the Red River Regional Dispatch Center, I am pleased to share with 

you our 2012 Annual Report.  It provides a statistical snapshot of our operations, as well as a 

glimpse into some of the major activities and initiatives undertaken by our organization. 

 

The key to success in any organization or business always starts with relationships.  In this 

regard we are especially proud of our partnerships with, and between, Cass County, Clay 

County, Fargo, Moorhead and West Fargo.  This cooperative spirit also extends beyond our 

regional borders as we reach across the entire state of Minnesota, and the entire state of North 

Dakota, in working with our respective professional organizations and other 911 dispatch 

centers. 

 

The RRRDC was established on the concept of creating and maintaining all of these 

relationships in a true spirit of cooperation.  This spirit remains the case to this day which has 

allowed us to work together to provide a safer community for all of our citizens and visitors 

within the region. 

 

Our relationships have also enabled us to plan for the ever changing technological world in 

which we live.  This has given us the ability to provide professional response capabilities that 

first responders and citizens expect of a 911 center.  A prime example of this was demonstrated 

in 2012 when the financial assistance of Sanford Health provided much needed funding for state-

of-the art Emergency Medical Dispatching (EMD) software. 

 

Most notably at the heart of all of these relationships are the front-line dispatchers.  They are 

continually asked to do more, learn more, and produce nothing less than exceptional results.  The 

wealth of their knowledge, skills, and abilities has attested to a great number of successful 

outcomes for first responders and the public.  The ever increasing numbers reflected in this 

annual report only signifies a portion of their professional impact on providing an exceptional 

service. 

 

Our relationships are being enhanced as we collaborate on advanced technologies with other 

North Dakota and Minnesota Public Safety Answering Points (PSAPs).  The state of Minnesota 

recently implemented an Emergency Services Internet (ESnet) which has become part of our 

operations at the RRRDC. 

 

We expect our future to continue to unfold in a ceaseless cascade of cooperative efforts.  On a 

local, regional, state, and even national level, the concept of what is called Next Generation 911 

will ultimately provide more diverse and redundant ways of conducting business.  We will be 

working to enter this fully digital environment with all of our capabilities.   This in turn will 

provide the most advanced technology in our dispatch center for responding to the needs of the 

public and all first responders. 

 

Respectfully submitted, 

Byron P. Sieber, Director RRRDC 
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RRRDC Mission 

Statement  
 

________________________________________________________________________ 

 

The mission of the Red River Regional 

Dispatch Center is to enhance the quality of 

life of every person in Cass County, ND and 

Clay County, MN by receiving and 

processing 9-1-1 emergency and non-

emergency calls and by dispatching police, 

fire, and emergency medical response units 

in a prompt, efficient, courteous, and 

professional manner; to help save lives, 

protect property, and assist the public 

making safer communities in which to live, 

work, and visit.  

 
_________________________________________________________________________________________ 
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Governance Overview 
 

Red River Regional Dispatch Center (RRRDC) opened for business on December 2, 2002, as an 

independent North Dakota entity and is the first consolidated dispatch center in the nation to 

cross state lines.  RRRDC serves a population of over 208,000 people in an area of 2,810 square 

miles. 

 

The service area of RRRDC includes 7 police departments, 2 sheriff departments, 3  city fire 

departments, 27 volunteer fire departments, 15 rural EMS providers and FM Ambulance.  

 

RRRDC is governed by a Board of Authority under a Joint Powers Agreement.   The Board of 

Authority consists of the following: Cass County Sheriff, Clay County Sheriff, Fargo Chief of 

Police, Moorhead Chief of Police, West Fargo Chief of Police, Glyndon Chief of Police, 

Moorhead Fire Chief, Fargo Fire Chief, and non-voting member FM Ambulance. 

 

The RRRDC Board of Authority is responsible for the overall policy and direction of the Center 

and delegates responsibility for the day to day operations to the Center Director. The Chair and 

Vice Chair positions are rotated between the ND and MN members. The 2012 Chair and Vice 

Chair were West Fargo Police Department Chief Arland Rasmussen and Moorhead Fire Chief 

Rich Duysen respectively. 

 

Standing committees operate under the Board of Authority.   Each are chaired by a Board of 

Authority Member 

  

Finance Committee.  

¶ Help track expenses to date and assure they are divided appropriately between 

jurisdictions 

¶ Work with Director to develop an operating budget for Board approval 

¶ Evaluate and approve expenditures on a regular basis 

¶ Make recommendations to the Board regarding financial issues, long-term fund, and 

major capital expenses to elected officials 

¶ Plan for future financial needs of the Center 

 

Personnel Committee:   

¶ Review and recommend Board action regarding personnel policies, including the hiring 

and termination process, employee ñgrievancesò and disciplinary guidelines 

¶ Work with the Director to establish personnel levels for Board approval 

¶ Present job position descriptions to the Board for approval 

¶ Develop and recommend compensation levels for all personnel to the Board 

¶ Evaluate Director and Assistant Director, recommend Board approval or denial for merit 

pay increases 

¶ Serve as preliminary ñappeal boardò for employees contesting discipline 
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Law Enforcement and Fire/EMS Operations Committees: 

 

¶ Develop and revise Joint Board by-laws as needed for Board action 

¶ Review and recommend Board action on non-personnel related procedures 

¶ Liaison with participating agencies to resolve problems and deal with operational issues 

¶ Represent the Board in dealings with the public at large (review citizen and agency 

complaints) and the media 

¶ Provide logistical and technical support to the Director as needed 

¶ Review Dispatch protocol and procedures 

 

 

Emergency Communications Committee  

 

¶ Deal with issues of governance 

¶ Deal with interoperability issues that arise 

¶ Act as a forum to brief regional users on communication from the state level 

¶ Recommend policies and procedures that integrate with state and federal requirements  

¶ Monitor operational changes of member agencies and ensure all member agencies are 

aware of them  

¶ Make recommendations to RRRDC Board of Authority on issues of cost sharing that are 

not resolved by member agencies  

¶ Consider status of grants and funding requests  

 

 

Next Generation 911 Committee 

 

¶ Responsible for planning and research into Next Generation technologies 

¶ Review and recommend transition methods to Next Generation technologies  

¶ Keep abreast of emerging technological changes and upgrades 
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Chief Arland Rasmussen, BOA Chair 

West Fargo Police Department 

 

Chief Rich Duysen, Vice Chair 

Moorhead Fire Department 

 

 
Chief Keith Ternes 

Fargo Police Department 

 
Sheriff Bill Bergquist 

Clay County Sheriffôs Department 

 

 
Chief Steve Dirksen 

Fargo Fire Department 

 

 
Chief Mike Cline 

Glyndon Police Department 

 
Chief David Ebinger 

Moorhead Police Department 

 

Sheriff Paul Laney 

Cass County Sheriffôs Department 

 

 
Director Sherm Syverson 

FM Ambulance 
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Radio Systems 

Coordinator  

Brian Zastoupil 

 

Director  

Byron Sieber 

 

Asst.  Director 

Mary Phillippi 

Shift Supervisor 

Summer Sandness  

 

Shift Supervisor 

Mary Edinger 

 

Shift Supervisor 

Kristi Kanski 

 

Comm. Operators 

Fern Cigelske 

Gigi Heltemes 

Wendy Pulkrabek 

Nancy Wilde 

Jackie Ridgeway 

 

Comm. Operators 

Crystal Boyd 

Jen Anderson 

Chantel Shorey 

Josh Recker 

Amanda Fowler 

 

Comm. Operators 

Hilery Klein 

Cheryl Stubbe 

Laura Pieri 

Cathy McCracken 

Katie Karkela 

 

CAD/RMS 

Project Cord. 

Greg Anderson 

Shift Supervisor 

Patty Taylor 

 

Shift Supervisor 

Amanda Glasoe 

 

Comm. Operators 

Angie Monroe 

Tina Swanson 

Stacy Miller 

Bennie Sandhofner 

Bryana Petry 

 

 

Comm. Operators 

Janet Fischer 

Amy Wardinski 

Angie Oelfke 

Jo Dahlen 

Arlene Thomas 

 

 

 

PSSA III  

Anne Retzlaff 

 

PSSA II 

Denise VanderBush 

BOARD OF AUTHORITY    

Cass County Sheriff               Clay County Sheriff 
Fargo Police Chief        Moorhead Police Chief 

West Fargo Police Chief              Glyndon Police Chief 

Fargo Fire Chief                      Moorhead Fire Chief 
FM Ambulance 

Authorized Personnel 

Director    1 

Asst. Director    1 

Radio Cord.    1 

Supervisors    6 

Operators  26 

Part-time    0 

TOTAL   35 

Fargo PD 

Steve Lynk 

In Training  

Jennifer Benesh 

Troy Hanson 

   Red River Regional Dispatch Center 2012 

 

 

Fargo IT 
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2012 Red River Regional Dispatch Center Staff  

 

Administration 

 

Director        

Byron Sieber 

Assistant Director 

 Mary Phillippi 

 

 

 
Radio Systems Coordinator            

Brian Zastoupil 

Shift Supervisors 
 

 
Summer Sandness 

 

 
Mary Edinger 

 

 
Kristi Kanski

 
                                        Amanda Glasoe       Patricia Taylor 




